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SUPERINTENDENT’S BUDGET PRIORITIES FY25

● Literacy of all scholars

● Supports for our English Language Learners

● Exceptional Learners



EQUITY IN OUR BUDGET

• Building allocations are an amount per student based on building 
enrollment

• Reviewing resources available for ELL students, in district programs for 
special education

• Data driven staffing – specifically in areas of additional support such as 
AIS staff

• Established staffing for faculty, support staff and administration



Tax Levy Increase – Simple Majority –
3.8% or $4,225,269

• Calculation uses 2023-24 Assessed values for each municipality – finalized end of June/July

• Calculation uses 2023-24 Equalization Rates which are set annual by the Office of Real Property Services (NYS)

Municipality

FY24 Tax Bill for a 

House Assessed 

at $300k

FY24 Tax Bill for a 

House Assessed 

at $500K

Estimated FY25 Tax 

Bill for a House 

Assessed at $300k

Estimated Tax Bill 

for a House 

Assessed at $300K

This equates to approximately $14/month for a home assessed at $300K
This equates to approximately $23/month for a home assessed at $500K



BIGGEST EXPENSE DRIVERS

● Compensation - Faculty, Staff and Administrator salaries; substitute 
expense; additional time – This includes ALL positions (teachers, 
guidance, social workers, psychologists, custodial, support staff, 
administrators, etc.)

● Employee benefits including retirement system contributions, 
health insurance, payroll taxes, etc.

● Student Transportation (all elementary students, secondary who 
are more than 0.5 miles from school, and out of district up to 18 
miles)

● Out of district tuition – foster, exceptional learners, charter schools

● Debt service – completed construction and construction work now 
underway



REVENUE ADJUSTMENTS FOR FY25

•Increase in Foundation Aid of $3.49M

•State Categorical Aid increases of approximately $8.5M

•Proposed use of one-time funds (appropriated fund balance and 
restricted reserves at $11.37M 

•Increase in Interest Earnings of $2.1M

•Increase in Medicaid Reimbursement of $250K



Revenue Categories Explained

Local Revenue 
Tax Levy, PILOTs, Utility Taxes, Use Fees, Interest Earnings, 

etc.

State Revenue
State aid including foundation aid, excess cost aid, categorical 

aids, tranportation and building aid, high tax aid, etc.

Federal Revenue Medicaid reimbursement, other

Appropriated One Time Appropriated Fund Balance, Restricted Reserves



RESTRICTED RESERVES and 
FUND BALANCE PLANNED USE

Plannned Use Planned Use Planned Use 3 Yr Planned Use Remaining

Restricted Reserve/Unassigned Fund Balance Amount 2024-25 2025-26 2026-27 TOTAL Balance NOTES

Workers' Compensation Reserve 9,601,637$      1,000,000$       500,000$     500,000$     2,000,000$         7,601,637$    

The district has a $1.1M deductible for each 

case, so a reserve needs to be maintained to 

cover these expenses.

Unemployment Insurance Reserve 1,022,087$      500,000$           100,000$     100,000$     700,000$             322,087$        Can only be used to cover actual expenses 

Reserve for Employees Retirement Contribution 2,686,514$      600,000$           500,000$     500,000$     1,600,000$         1,086,514$    Use could be increased to balance budget

Reserve for Teachers Retirement Contribution 4,427,851$      1,000,000$       1,000,000$



PROPOSED REVENUE FY25 - $360.4M

In 2016, NYS changed the STAR exemption program from a credit on a taxpayers individual 
bill to a payment directly from NYS to the home owner; this results in a continuing decrease 
in the district’s STAR revenue as new home owners are placed into direct payment

$123,230,579 

$225,389,320 

$470,000 $11,371,500 

PROJECTED FY25 REVENUE 

Local State Federal Appropriated one time use funds



PROPOSED REVENUE FOR FY25 – by Code

• Tax Levy increase for 
FY25 of 3.8%

• Increase in Foundation 
Aid of $3.49M 

• Increase in BOCES Special 
Services and 
Transportation Aid

• Increase use of restricted 
reserves and 
appropriated fund 
balance (one-time funds)





BUDGET Adjustments – Staffing by Bargaining Unit

Includes:

• reduction of 97.5 positions mostly via retirement/attrition and vacancies

• Restored Director of Elementary, 2 Music and 1 Art Teachers

• CABINET has 2 retirements and 1 resignation for FY25; net reduction of 1 including the consolidation of C&I 

into one Associate Superintendent position

Bargaining Unit # FTE Currently # FTE Reduced % of Total Unit FTE Notes

CSEA 416 -14.5 -3.49%
GENERAL FUND ONLY - does not include School Lunch, 

Special Aid or Library Funds

MC 19 -1 -5.26%
GENERAL FUND ONLY - does not include Library or School 

Lunch Fund; NET Reduction

NSAA 69 -4 -5.80%

*2 AP were grant funded (2 retirements); 2 Directors (1 

interim); 1 Supervisor (vacant); added Director of World 

Languages

NTA 1108.5 -62 -5.59%

NTA TA 189 -16 -8.47%
Reduced 16 first grade (12 retirements), added 4 SPED 

for new classes

TOTAL 1801.5 -97.5



PROPOSED BUDGET FY25 – by Category

$159,430,107 

$112,731,328 

$24,228,070 

$9,002,884 $28,220,740 

$12,327,743 

$6,209,479 $6,311,048 $2,000,000 

Compensation Employee Benefits Transportation

Program Out of District Tuition Debt Service

Operations and Maintenance General Support Interfund Transfer





NEXT STEPS

● Annual Vote is May 21, 2024, Polls open Noon to 9pm



QUESTIONS



Virtual Town Hall –
Questions Submitted in Advance

● Throughout the budget development process, we have provided 
specific information around the district’s finances, use of reserves, 
state aid, programs offered, expense reductions

● The district provided an opportunity for the community to submit 
questions in advance of today’s Town Hall on the Proposed FY25 
budget

● We received questions for community members, students, and 
faculty/staff

● Responses to questions related to FY25 budget are incorporated 
into this presentation



QUESTIONS – FINANCE

1.



QUESTIONS – Human Resources

1. why are you creating more central office positions? We are optimizing our resources by streamlining 
district office positions to enhance efficiency and focus more on direct support for our schools and 
students. The district reduced five administrative positions for FY25 from school and Central Office.

2. The Superintendent says that there are many costs in the budget that are mandatory. That is true 
for some but the board / district negotiates contracts with employees. These costs are needed but 
also negotiable. What has the district done to decrease the ever rise in employee payroll and 
benefits? The district has conducted a comprehensive review of its administrative processes to 
identify areas where efficiencies can be gained. Once a Union Contract has been ratified by the 
membership and approved by the BOE those are mandatory expenses per law. Negotiations are led 
with district legal counsel. Settled contracts must be competitive for the district to recruit and retain 
highly qualified staff. Proposals are benchmarked against local districts. We recognize the need to 
contain the annual growth of benefits expense and will be working with our partners. 





QUESTIONS – CURRICULUM & INSTRUCTION

4. I had submitted this question last week, but it was not answered in Monday's town hall, so I will ask 
it again with a bit more detail. The law, passed by the state legislature in 2022 for NYC, requires that 
kindergarten to third grade classrooms have 20 or fewer students, fourth to eighth grade classes 
have no more than 23 students, and high schools classes have 25 or fewer. As a school district with a 
similar demographic, we have many first grade classrooms with 26-27 first grade students in them, 
but the budget is removing Teaching Assistants from all first grade classrooms. Removing this 
additional staff member will limit the amount of small group instruction possible. Will we see a 
decrease in class sizes to reflect this change? Will Newburgh be following suit with NYC to reduce 
class sizes moving forward, especially if Literacy in the primary grades is a main focus for this 
budget? The law that was passed is specific to New York City schools. Class sizes will continue to 
remain in compliance with the NTA negotiated agreement.  

5. How does the cuts in budget affect classroom sizes in Main campus since I saw that 6 teachers are 


