


Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can

also move through the sections of the plan by accessing the Navigation Pane in Microsoft Word.

Prior to Writing the Plan
Prior to working on this document, school teams should have:

1. Completed the Five-Part Needs Assessment
● Activity 1: ​Envision: Exploring Your Vision, Values, and Aspirations (optional for re-identified schools)
● Activity 2: Analyze: Internal and External Data

● Activity 3: Analyze: Survey Data

● Activity 4: Listen: Student Interviea
Vent

https://www.nysed.gov/sites/default/files/programs/accountability/activity-1-envision-exploring-our-vision-values-and-aspirations.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-2-analyze-internal-and-externaldata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-3-analyze-surveydata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-4-listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-5-envision-reflect-synthesize-plan.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-4.pdf
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-phases-of-implementation_0.pdf


Guidance for Teams

Implementation
For each Key Strategy selected, the school team will need to outline its plan for prioritizing that Key Strategy in

the upcoming year.

For Key Strategies that are something new to the school, the plan would outline how the Key Strategy will be

introduced and rolled out. For Key Strategies that are being expanded to reach a wider audience, the plan would

outline how this expansion would occur. For Key Strategies that are being refined in this upcoming

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/accountability/improvement-planning


Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The

intervention identified must meet the criteria of a Tier 1, Tier 2, or Tier 3 evidence-based intervention under

ESSA. More information can be found at: ht

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions




Commitment 1

Community Partners
- For the 23-24 school year, Balmville had 5 community
partners for students: Boys and Girls Club, DARE (The Town of
Newburgh Police Dept), Black Rock Forest, Renegades and
Storm King. We have only 2 community partners that work
with families: Merakey and the Balmville PTA.

These observations indicate that our school is in need of
rebuilding our sense of community. Building a culture of
inclusivity is necessary; parents should be given more
opportunities to be involved in school activities, and students
should be empowered to take a greater stake in their own
education through the use of student-friendly and
student-centered feedback tools. Student voice should be
included in classroom and building decision-making so that
they feel welcomed and affirmed at Balmville Elementary
School. Families have little or no opportunity for interacting
with their children in school settings thereby limiting their role
in their children’s education.

This c
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● Softw



Commitment 1

Responsive Classroom-aligned instructional materials & resources
Responsive Classroom-aligned flexible seating

KEY STRATEGY 3 Re-engaging the Attendance Team and Plan

IMPLEMENTATION
What is our plan for implementing Key Strategy 2? What steps are involved?

When will this
be in place?

1. We will re-engage and reorganize the Attendance Team which will include
building administration, the district attendance liaison, school typist, and social
worker.

🗹 by EPM
☐ by MYB

2. School attendance data will be gathered. Necessary calls/outreach will be made
to families whose children were chronically absent in 2023-24.

🗹 by EPM
☐ by MYB
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End-of-the Year Targets:
Responsive Classroom

Survey Data,
Discipline Data

80% of



Commitment 1

Staff
Survey

1. I use Morning Meeting to
introduce or reinforce curricular
content.
2. Our school has supports in
place to encourage school
attendance.
3.Do you feel like the
atmosphere at Balmville is
student-centered? Why or why
not?

N/A
80% agree or
strongly agree

Family
Survey

1. My child tells me about their
school day.
2. I have attended at least 1
family event this school year.
3. What do you like about
Balmville? What do you feel
could be improved?

N/A
80 % agree or
strongly agree
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https://ggie.berkeley.edu/practice/giving-wise-feedback/
https://ggie.berkeley.edu/practice/giving-wise-feedback/


Commitment 2

KEY STRATEGY 2 Implement Instructional Practices Teams (IPTs) in Math and Literacy.

IMPLEMENTATION
What is our plan for implementing Key Strategy 1? What steps are involved?

When will this
be in place?

1. Canvas staff to populate Math and Literacy IPTs with teachers that represent the
K-5 math and literacy continuum (ex: representation of grade bands, AIS and
ENL teachers)

🗹 by EPM
☐ by MYB

2. Deep data dive in Math IPT:
○ Analyze NYS Math Test from past 2 years to identify areas in need of

focus. Seek root causes. Plan intervention(s).
○ Analyze interventions



https://ggie.berkeley.edu/practice/giving-wise-feedback/


Commitment 2

Standard Classroom Supplies: Expo Markers, Post-it Chart Paper
Books to support professional development and coaching of strategies aligned to SCEP such as
Wise Feedback modality: Zaretta Hammond’s, Culturally Responsive Teaching and the Brain
Copies of selected Actionable Feedback Tool

Progress Targets
Early Progress Milestones
We believe we are on track with the implementation of our strategies if we reach the
following Early Progress Milestones six to ten weeks into implementation: Identify
Quantitative Data or Qualitative Descriptors that can serve as signals that our implementation is on track and we

should continue pursuing these strategies.
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Commitment 2

Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

What data will we be
reviewing?

What do we hope to see when we review
that data?

Mid-Year Benchmark:
Implement PLCs

Meeting Minutes
PLC Calendar An effectively functioning PLC system

Mid-Year Benchmark:
Instructional Practices Teams

First in Math data

IRLA and iReady data
Teacher conferencing

50% of students have completed the
Very Important Facts component for at
least two operations in First In Math.
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Commitment 2

Spring Survey Targets
We believe these Spring survey responses will give us helpful feedback about our
progress withut vy
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https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf


Team Collaboration
In the first two columns, identify the members of the SCEP team and their role (e.g., teacher, assistant principal,

parent). In the rest of columns, indicate that team member’s participation in each of the activities by identifying

the date that person participated in that activity OR leaving the space blank if the person did not participate in

that activity.

Name Role

Orient
ation
to

School
Teams
(requir
ed for
new
TSI)

Envisio
n:

Explori
ng the
Vision,
Values
and

Aspirat
ions

Analyz
e:

Interna
l and

Extern
al Data

Analyz
e:

Survey
Data

Listen:
Studen

t
Intervi
ews

Envisio
n:

Reflect
,

Synthe
size
and
Plan

Plan
Writin
g and
Revisio

n

Sandra Wood Acting Principal 6/6 6/10 6/11 6/12 6/17 6/18 6/24, 6/25

Nieves Becket Acting Assistant
Principal

6/6 6/10 6/11 6/12 6/17 6/18 6/24, 6/25

Kyle Conway 5th Grade Teacher 6/6 6/10, 7/12 6/11 6/12 6/17 6/18, 7/8 , 6/24, 6/25

Eileen DeGrosse Parent 6/6 6/10 6/11 6/12 6/17 6/18 6/24, 6/25

Robert Conti AIS Math Teacher 6/6 6/10 6/11 6/12 6/17 6/18, 7/10
6/24, 6/25,

8/1

Zoe Fonseca 2nd Grade Teacher 6/6 6/10 6/11 6/12 6/17 6/18
6/24, 6/25,
7/12, 8/1

Karriem Bunce Principal 7/12 7/8, 7/10
7/10, 7/12,
7/31, 8/1

Amanda Greene Assistant Principal 7/8 , 7/10,
7/10, 7/12,
7/31, 8/1

Neena Pressley Parent 7/12 7/12

LaQuionous Pressley Parent 7/12 7/12

Ryanne Coris Parent 7/12 7/12

Mary Jo Rauscher Clerical 7/12 7/12

24





Next Steps

Sharing the Plan
Schools in the ATSI model and TSI Model

W

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf
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