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Guidance for Teams

Guidance for Teams
Template
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can

also move through the sections of the plan by accessing the Navigation Pane in Microsoft Word.

Prior to Writing the Plan
Prior to working on this document, school teams should have:

1. Completed the Five-Part Needs Assessment
● Activity 1:  Envision: Exploring Your Vision, Values, and Aspirations (optional for re-identified schools)

● Activity 2: Analyze: Internal and External Data

● Activity 3: Analyze: Survey Data

● Activity 4: Listen: Student Interviea
Ven

https://www.nysed.gov/sites/default/files/programs/accountability/activity-1-envision-exploring-our-vision-values-and-aspirations.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-2-analyze-internal-and-externaldata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-3-analyze-surveydata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-4-listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-5-envision-reflect-synthesize-plan.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-4.pdf
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-phases-of-implementation_0.pdf


Guidance for Teams

Implementation
For each Key Strategy selected, the school team will need to outline its plan for prioritizing that Key Strategy in

the upcoming year.

For Key Strategies that are something new to the school, the plan would outline how the Key Strategy will be

introduced and rolled out. For Key Strategies that are being expanded to reach a wider audience, the plan would

outline how this expansion would occur. For Key Strategies that are bei

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/accountability/improvement-planning


Evidence-Based Intervention

Evidence-Based Intervention
All CSI and TSI schools must implement at least one evidence-based

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Commitment 1

COMMITMENT 1
Our Commitment

What is one
Commitment we
will promote for

2024-25?

Gidney Avenue Memorial School is dedicated to enhancing students'

vocabulary knowledge and usage across all grade levels.

Why are we
making this
Commitment?
Things to potentially take
into consideration when
crafting this response:
● How does this

Commitment fit
into what we
envision for the
school?
● How does this

Commitment
relate to what
we heard when
listening to
others?
● How does this

Commitment
connect to what
we observed
through
analysis?

Vocabulary has emerged as the lowest scoring domain on the iReady exam

for at least three consecutive years, with a significant percentage of students

classified as Tier 3 at risk on both BOY and EOY assessments.

● iReady Data:

○ 2023 - 2024: Our EOY scores show that only 29% of our

population are proficient in the domain of vocabulary. We

started the school year at 12% to 29%

○ 2022 - 2023: Our EOY scores show that only 27% of our

population was proficient in the domain of vocabulary. We

started the year at 12%.

○ 2021 - 2022: Our EOY scores show that only 30% of our

population was proficient in the domain of vocabulary. We

started the year at 8%

The data indicates that more students are lacking the necessary vocabulary

knowledge in order to read higher level texts.

It was observed that only 128 students out of 516 had power goals geared

towards vocabulary instruction.
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Commitment 1

….Continued We continue to see this correlation on the NYS exams.

● According to our ESSA Score Card, our black and multiracial

subgroups are the lowest scoring with 55.9% scoring a level 1 on New

York State ELA Exams and 30.5% on Level 2.

● Grade 5:

○ Our lowest performing standards on the ELA state test were

RI.5.7 (drawing information from texts). Historically 25% of

students demonstrated proficiency and in 2022-2023, only

10% of students demonstrated proficiency. Standard RI.5.2

(key ideas and details) had a historical proficient rate of 77.3%

and in 2022-2023 our students scored 41.2%.

○ Since 2014, on NYS ELA exam, when compared to the District,

GAMS has underperformed on Vocabulary Acquisition and

Usage by a difference of 7% on average.

○ When compared to the region, in all constructed and

extended response questions for the grade 5 ELA

○ test, we underperformed by an average of 6.7%

● Grade 4:

○ Since 2014, on NYS ELA exam, when compared to the District,

GAMS has underperformed on Vocabulary Acquisition and

Usage by a difference of 8.7% on average.

○ When compared to the region, in all constructed and

extended response questions for the grade 4 ELA test, we

underperformed by an average of 6.6%

● Grade 3:

○ Since 2014, on NYS ELA exam, when compared to the District,

GAMS has underperformed on Vocabulary Acquisition and

Usage by a difference of 6.2% on average.

○ When compared to the region, in all constructed response

questions for the grade 3 ELA test, we underperformed by an

average of 3%

Teacher focus groups identified the following:
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Commitment 1

Vocabulary Initiatives
and Exposure Across All
Areas

☐ NEW
☐ EXPAND
☐ REFINE

In an effort to increase word knowledge, during the
2023-2024 school year, the reading team created the Wordle
Wednesdays initiative. On Wednesdays, students were
encouraged to visit their grade band Wordle Word chart
located throughout the building. Students have to use their
literacy skills to identify the words and submit them.

During the 2024-2025 school year, the reading team will
expand on Wordle Word Wednesdays by connecting it to the
explicit vocabulary instruction occurring within the
classrooms. The team will also implement Word of the week
during morning announcements and encourage use of
highlighted words throughout the building.

Families will support the initiative by receiving
communication via hard copy and/or digital of highlighted
words and possible activities to do at home.

Interactive Word Walls
☐ NEW
☐ EXPAND
☐ REFINE

Through teacher focus groups and admin walk-throughs, it was
observed that classrooms lacked the use of word walls. While
students a





Commitment 1

- 2-3: Quiz biweekly (total 8 words for the month)
- 4-5: Quiz biweekly (total 12 words for the month)

6. Daily 2024- 2025: Teachers will explicitly teach selected vocabulary words. Students
throughout each week will use their vocabulary notebooks daily to complete selected
activities.

☐ by EPM
☐ by MYB

7.

https://www.thereadingleague.org/conference/
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Commitment 1

3. Sept/Oct 2024: During PLC, teachers will be given a master list to support the
vocabulary instruction in exposing children to additional Tier 2 words. Teachers
will also determine which key vocabulary words from current instructional units
that can be added to the word walls. This will give students access to the words
and encourage them to use them across other contexts.



Commitment 1

Repeated
Exposure to
words

Repeated Exposure
to words, as
evidenced by word
walls,
walkthroughs,
vocabulary
notebooks and data
from quizzes.

More students are actively engaging in
Wordle Wednesdays, resulting in
enhanced integration of new vocabulary
into classroom discussions, peer
interactions, and written assignments.

Students are utilizing vocabulary
notebooks daily with Marzano Six Step
strategies with data collection of quizzes.

Walkthroughs by admin to observe word
walls and lessons.

Word Walls
Walkthrough By Mid November, 70% of classrooms

will have a physical word wall in their
classrooms.

Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

What data will we be reviewing? What do we hope to see when we
review that data?

PLC Mid-Year
Benchmarks

-Meeting Minutes
-PLC Calendar

An effectively functioning PLC
system.

Vocabulary Notebooks
Mid-Year Benchmarks

Teachers and Administration will
engage in data dives using student
vocabulary assessment. Those
vocabulary assessments include
teacher made monthly assessment
and IReady Reading.

For the vocabulary assessments,
students will be assessed based on
their grade bands. Grades K-1 will
be assessed once a month. Students
in grades 2-5 will be assessed twice
a month.

Teachers will also analyze the iReady
BOY and MOY Diagnostic Data

Students have mastered at least 50%
of grade level appropriate word lists.
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Commitment 1

Spring Survey Targets
We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

Survey Question(s) or
Statement(s)

2023-24 data if
available

(e.g., % agree or
strongly agree)

Desired
response

(e.g., % agree or
strongly agree)

What we ended
up seeing

(complete once
Spring survey
repureri
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Commitment 2

Key Strategies
In column 1, input a total of one to four strategies that reflect something new the school is introducing or

something currently in existence that the school is expanding or refining for the upcohn
school

e gIr

column



Commitment 2

increases awareness of writing conventions,

improves writing coherence and clarity, enhances

focus on specific skills, supports differentiated

instruction, provides a clear framework for revision,

facilitates consistent feedback and most importantly,

engages students in the writing process.

Teachers will introduce and model how to use a

rubric to revise and edit work. Students will have an

opportunity to practice using the tool with their own

writing. Teachers will use rubrics to engage in

student conference conversations. Students will

self-assess their work using grade level appropriate

rubrics.

The expectation is that students will increase their

writing fluency and their writing becomes more

concise and detailed. Families will be able to monitor

their student’s writing progression by reviewing their

graded rubric and support students when

completing at home assignments.

Focused Teacher/Student
Conferencing

☐ NEW
☐
EXPAND
☐ REFINE

To enhance student writing skills, the district ELA
common assessments will be compiled into a grade
specific “writing notebook.” The common
assessments will be graded and discussed as grade
levels in PLC. In the classroom, teachers will confer
with students one on one to discuss their
performance on v
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Commitment 2

Instructional Practice Team

☐ NEW
☐
EXPAND
☐ REFINE

The Instructional Practice Team will focus on
analyzing and interpreting classroom, building and
district data to improve instruction in the classroom
through the creation of instructional materials.

Implementation

KEY STRATEGY 1 RACE: Implement a School-Wide Structure for Writing about Texts

IMPLEMENTATION
What is our plan for implementing Key Strategy 1? What steps are involved?





https://www.readingrockets.org/classroom/classroom-strategies/writing-conferences
https://www.readingrockets.org/classroom/classroom-strategies/writing-conferences
https://www.jenniferserravallo.com/contact


https://web.cvent.com/event/8c4ac646-0f37-4cbe-9ed0-7bdf77157c20/websitePage:888743c6-936a-43dc-966a-a9496abdf1c0
https://web.cvent.com/event/8c4ac646-0f37-4cbe-9ed0-7bdf77157c20/websitePage:888743c6-936a-43dc-966a-a9496abdf1c0
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Student
Behaviors
and Practices

Students identifying
their writing glows,
grows, and gos.

Students taking
ownership of their
writing by
self-editing

90% of students can clearly discuss a
piece of writing they are working on
and a grow, glow or go they have for
their
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End-of-the Year
Targets

-Teacher, student, and parent
surveys

-Common Unit Assessment
data

-Walkthrough data

-Glows, Grows, Gos posted on
student work products.

-State Test performance for
grades 3-5

- 100% of grades use the
Common ELA
Assessments to drive
discussions during PLC
in tracking student
progress.

- An increase of 10%
from all stakeholders
per question from the
2024/2025 school year.
Responses will reflect
student growth based
on feedback from
teachers.

- An increase of at least
15% proficient scores
on constructed
responses on the ELA
State Test for grades
3-5.

End of Year
Race:
Implement a
school-wide
structure for
writing about
texts

-ELA Common Assessments

-Exit Tickets (informal
assessments)

- 50% of students
performing at or above
grade level on the
Common ELA Unit
Assessments.

- at least 80% of
students use or
attempt to use the
structure of RACE
when writing about
text.

- At least 90% of
teachers use common
language when
providing feedback
(glows and grows) that
focuses on the use of
RACE and how

27





COMMITMENT 3
(this section can be deleted if there is no third Commitment)

Our C





to math problems. Math t



document that contains direct hyperlinks to
resources organized by math topic/competencies.

This will provide teachers with specific
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Tier I
Classroom
Interventions
Form

RTI Teacher
Referrals

A reduced number of students recommended
for Multi-Tiered System Support

Mid-Year Benchmarks and End-Of-The-Year Targets
We believe successful implementation of these strategies will allow us to reach the
following mid-year benchmarks and end-of-the-year goals.

What data will we be
reviewing?

What do we hope to see when we
review that data?

Math Talks Mid-Year
Benchmark

- Math Unit Exams
- 50% of students are able to

show and/or explain their
work on short response math
problems

Problem of the Day Mid-Year
Benchmark(s)

- Math Unit Exams
- Quizzes
- Exit Tickets (informal

assessments)

- 50% of students are able to
answer the problem of the
day and explain how they
achieved their response.

Strategic Tier I Classroom
Interventions Mid-Year
Benchmark(s)

- Number of RTI
Referrals

- The number of students
referred to RTI - Multi-Tiered
System of Support would
decrease by 10% since the
previous year

Mid-Year Benchmark(s)
- MOY Benchmark

Assessment
- 60% met or exceeded

proficiency levels

Math Talks End-of-the Year
Target

- Math Unit Exams
- 75% of students are able to

show and/or explain their
work on short response math
problems

What we ended up seeing
(complete when reviewing

mid-year data)

Problem of the Day
End-of-the Year Targets

- Math Unit Exams
- Quizzes
- Exit Tickets (informal

assessments)

- 75% of students are able to
answer the problem of the
day and explain how they
achieved their response.

Strategic Tier I Classroom
Interventions End-of-the Year
Targets

- Number of RTI
Referrals

- The number of students
referred to RTI - Multi-Tiered
System of Support would
decrease by 20% since the
previous year
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https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf


Our Team’s Process

Caitlin Keane Teacher 6/4, 6/11 6/10 6/4 6/21
6/13, 6/24,
6/25, 7/22

Hilda Santana Teacher 6/4, 6/11 6/10 6/4 6/21
6/13, 6/24,

6/25

Carolyn Evans Teaching Assistant 6/4, 6/11 6/10 6/4 6/21
6/13, 6/24,
6/25, 7/18,

7/19

Elizabeth Loscerbo Teacher 6/4, 6/11 6/10 6/4 6/21
6/13, 6/24,

6/25

Gisel Gil-Arias Teacher 6/4, 6/11 6/10 6/4 6/21
6/13, 6/24,
6/25, 7/22

Pamela Zouhairi Instructional Coach 6/4, 6/11 6/10 6/4 6/6 6/21
6/13, 6/24,

6/25

39



Learning As A T



Schools in the ATSI and TSI model only

Subgroup Spotlight
Describe how the team has determined that the strategies in this plan are likely to result in
improved subgroup performance for



Next Steps

Sharing the Plan
Schools in the ATSI model and TSI Model
When the SCEP team is satisfied with the plan, please compare the completed plan to the SCEP Rubric to

consider where there may be opportunities to strengthen the plan. After the team has analyzed the completed

plan in relation to the SCEP rubric and made any necessary revisions, please share the plan with your District,

who will verify that the plan meets NYSED

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf
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