


https://www.nysed.gov/sites/default/files/programs/accountability/activity-1-envision-exploring-our-vision-values-and-aspirations.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-2-analyze-internal-and-externaldata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-3-analyze-surveydata.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-4-listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/activity-5-envision-reflect-synthesize-plan.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-4.pdf
https://www.education.vic.gov.au/school/teachers/teachingresources/practice/improve/Pages/hits.aspx
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-framework.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/dtsde-phases-of-implementation_0.pdf


Guidance for Teams

Implementation
For each Key Strategy selected, the school team will need to outline its plan for prioritizing that Key Strategy in

the upcoming year.

For Key Strategies that are something new to the school, the plan would outline how the Key Strategy will be

introduced and rolled out. For Key Strategies that are being expanded to reach a wider audience, the plan would

outline how this expansion would occur. For Key Strategies that are bei

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
http://www.nysed.gov/accountability/improvement-planning


http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions


Commitment 1

COMMITMENT 1
Our Commitment
What is one Commitment we will

promote for 2024-25?
We recognize the importance of effective writing in achieving
academic success, communicating ideas, and preparing for
college and career readiness. We are committed to developing
writing skills across all content areas. Through this
commitment we aim to have our students become confident
and effective writers who are able to communicate ideas,
thoughts, and opinions clearly and effectively.

Why are we making this
Commitment?

Things to potentially take into consideration
when crafting this response:
● How does this Commitment fit into

what we envision for the school?
● How does this Commitment relate

to what we heard when listening to
others?
● How does this Commitment

connect to what we observed
through analysis?

● According to Student Interviews administered on 5/15 and
5/17, students note that they feel that teachers make writing
punitive so students resist writing.

● NYSESLAT Data (2022-2023)- 68% of ELL students
scored at a 1-5 (out of 10) on the Writing Subset of the
NYSESLAT in the 2023 administration (150/220 students
tested), 14% receiving a 0, 10% at a 6 (approaching
Modality standard). In this portion of the assessment,
students are asked to formulate opinions based on a
combination of the given reading excerpt and personal
experiences, in a 1 paragraph response (Day 1 and 2) and a
2-paragraph response (Day 3).    

● Historical trend data analysis of the Math State Test Data
over the past three years, shows that students have struggled
with the constructive response questions. These questions
require that students justify or explain their response using
academic language, Some examples of language are “Show
your work”, “Be sure to include how you know”, “Explain
your answer.” 

● Historical trend data analysis of the ELA State data over the
past three years, shows that students struggle with
constructed responses, where they
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Commitment 1

opinions, and understanding of content in a
non-punitive manner.

Utilizing peer and teacher
feedback, using rubrics, to
improve writing tasks.

NEW

Building wide observations, demonstrated that rubrics and
improvement in writing based on peer and teacher
feedback are not consistent in most classrooms.

Students will have opportunities to provide each other
with feedback through discussion, sharing of responses,
and self-reflection. Once the teacher has modeled and
provided an exemplar, students will have multiple
opportunities for revision based on self-reflection, peer
feedback/discussion, and teacher feedback using the rubric
for the writing task.

Implementation
KEY STRATEGY
1

Teaching the writing process across all grade levels

IMPLEMENTATION
What is our plan for implementing Key Strategy 1? What steps are involved?

When will this
be in place?

Summer Institute
● PD time will be allotted for the writing process during a summer institute to support

teachers and provide an introduction to the implementation of the writing process.
by EPM

Writing taskforce to support the rollout and implementation of theEPM
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Commitment 1

The writing
process

Agendas and sign in sheets.

Observations / Walkthroughs

Student work samples

● Teachers will have received
PD on the writing process.

● ELA teachers will begin to
implement the writing
process in their classrooms.

● Students will draft, edit,
revise and self-assess as
least one writing sample.

Low Stakes
writing in all
content areas

Student tracking sheets

Walkthroughs/ observations

Agendas and sign in -CPT/Lead teacher
meetings.

Student work samples

● Every content area class will
have at least 2 low stakes
writing tasks per week.

● 75% of teachers will
implement low stakes
writing strategies at the end
of the first ten weeks, as
evidenced by walkthroughs.

● Teachers will be able to
review sample student work
to discuss student progress
based on their writing.

● Every 8 weeks, teachers
will have students snh







Commitment 2

COMMITMENT 2
Our Commitment
What is one Commitment we will

promote for 2024-25?
We are committed to building a community where reading is
valued, encouraged, and integrated into all content areas. We
aim to cultivate a love of reading school wide. We aim to foster
a culture of literacy by integrating reading skills and strategies
in all content areas to equip students with skills to access,
analyze, and apply knowledge across all subjects, thereby
preparing our students for success in all areas of their
academics.

Why are we making this
Commitment?

Things to potentially take into consideration
when crafting this response:
● How does this Commitment fit into

what we envision for the school?
● How does this Commitment relate

to what we heard when listening to
others?
● How does this Commitment

connect to what we observed
through analysis?

● i-Ready Reading Scomng
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Commitment 2

Key



Commitment 2

providing reading strategies to support reading in
each content area, and responding to reading in each
content area.

Developing a community of
readers through building wide
/classroom events, supporting the
use of Literacy resources, and
creating book club groups

● i-Ready Reading Scores Across Grade Levels -
According to the



Commitment 2

Beginning in September, teachers will engage in monthly department meetings During the
meetings teachers will review the repository of strategies which pertain to reading and
responding to reading, which were provided during the 23-24 school year. Teachers will then
select strategies by content that will work within their classrooms to implement. Teachers will
continue to participate in continued training and receive support on reading strategies to increase
students'



Commitment 2

Committee for reading, to develop a calendar/schedule of agreed upon dates to hold
building wide/classroom events to build excitement around reading.
Possible events may include:
● 8th graders visiting 6th grade classes to do a read aloud/ share a book

they’ve read.
● Reader’s theater opportunities
● Book shares
● Writing about reading-have students become the critics and write their

own critiques/ editorials about a text.
● Open Mic Day- students create poems/lyrics about

a
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Commitment 2

Spring Survey Targets
We believe these Spring survey responses will give us helpful feedback about our
progress with this Commitment:

Survey Question(s) or
Statement(s)

2023-24 data if
available

(e.g., % agree or
strongly agree)

Desired response
(e.g., % agree or
strongly agree)

What we ended
up seeing

(complete once
Spring survey
results are
available)

Student
Survey

How often do you engage in
reading a book that you chose?
How often do you engage in
discussion about a book you are
reading?
How often do you engage in
reading in non-ELA classes?

N/A

75% positive
response rate
(rated as 4 out of
5 of 5)

Staff
Survey

How often do you incorporate
reading into your lessons?
How often do you participate in
building wide events pertaining
to reading?
How often do you take n
How

�\�R�X

�W�R

How
you

you

data

How

How often

events
of
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N/A
75%

Staff
(rated as 4 out

5 of

5)

How oftendo you

75%chose?

How oftendo you

data
75%

data
classes?

N/A

75%response
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ḓ
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Commitment 3

COMMITMENT 3
Our Commitment
What is one Commitment we will

promote for 2024-25?
We are committed to creating a welcoming and affirming
environment. By doing so we will have a supportive and safe
community that embodies shared leadership and trust through
communication and clear expectations.

Why are we making this
Commitment?

Things to potentially take into consideration
when crafting this response:
● How does this Commitment fit into

what we envision for the school?
● How does this Commitment relate

to what we heard when listening to
others?
● How does this Commitment

connect to what we observed
through analysis?

● Student Interview Surveys show that students feel they want
more consistency and to feel like all their teachers care and
respect boundaries. The surveys show that students and
teachers want to feel safe and respected.

● According to the District Review report,
recommendations were made for South Middle School
to consider:

o The school has a very diverse student
population. Faculty would benefit from
diversity, equity, and inclusion training.

Envision Surveys:
● Staff wants to see…

o Opportunities for faculty/staff to connect,
engage and build supportive relationships. 

o Culturally relevant curriculum (i.e. Dr. Hunter)
o A school where all adults and students are

welcome.
o Variety of classroom management strategies that

address student needs

● Administrators want to see…
o Collaboration with the NTA
o Student-centered instruction
o Increase staff & student attendance.
o A culture that is united and vibrant focusing on

students
o Data-informed decision making
o Scholar council

● Parents want to see…
o Active student council/student government
o Consistency
o Parent group - communication with school

leadership (community partners)
o Monthly newsletter
o Communication - parent portal & teacher

communication, conferences
Attendance:

21



Commitment 3

● We would like to reduce absenteeism from 32.3% to
24.3% by June 2025.

By creating a welcoming and affirming environment we will
ensure that students, parents, and faculty are welcomed,
supported, and have clear lines of communication. This will
also help decrease chronic absenteeism, if students and
families feel they are welcomed in the school.

22







Commitment 3

.
ELA and math teachers will embed CREW 2-3 times per week during the double period, for 30
minutes.

by EPM
☐ by MYB

Classes will create and



Commitment 3

What resources (Schedule, Space, Money, Processes, Individuals) are necessary to support these strategies?
Time for PD, coaching, planning, and data analysis of implementation
Summer Institute -Money to pay for the summer institute
Additional funding for PD
Coaching and support
Time for planning

26





Commitment 3

Quantitative Data or Qualitative Descriptors that can serve as signals that our implementation is on tra





Commitment 3

How often do your teachers
incorporate diverse texts,
images, and resources into their
teaching?
How often do your teachers ask
about or acknowledge your
cultural background and
experiences in class?
How often do you see yourself
or your community reflected in
the curriculum or classroom
materials?
How often do you feel like you
can share your background and
experiences in Crew without
fear of judgment?
How has your Crew supported
you in developing skills and
strategies for navigating
differences and conflicts?

Staff
Survey experiences to inform your

teaching practices?
N/A

75% positive
response (rated as
4 or 5 out of 5)

(Scale: 1-5, where
1 is "Not at all"
and 5 is
"Extremely")

Family
Survey

How familiar are you with the
concept of culturally responsive
practices in education?
How often do you feel like the
Crew program incorporates





https://www.nysed.gov/accountability/civic-empowerment-projects
https://www.nysed.gov/accountability/civic-empowerment-projects


Our Team’s Process

Our Team’s Process
Background
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with

§100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the

document "Assembling Your Improveme

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-team.pdf




Learning As A Team
Directions
After completing the previous sections, the team should complete the reflective prompt below.

Student Interviews
Describe how the Student Interview process informed the team’s plan

After conducting the students' interviews and analyzing their responses we found firstly that the
majority of students do not feel safe. Out of the 16 students that were interviewed, 5 students said they
feel safe, the remaining 11 either said no or only sometimes. Students expressed frustration with their
inability to learn in class because some teachers lack respect for them, class is being disrupted
constantly by other students, and the inconsistency of teachers in the classroom (pedagogical
vacancies not being properly filled with a qualified teacher and rotating subs). They stated they feel
their education is being disrupted. They are not learning anything in class because either the teacher
has to stop classroom instruction, or the student behavior is distracting them. Some students stated that
in certain classes writing and other assignments are given to control the classes and therefore feel
punitive. Students were also asked what the best things were about South Middle School. They said
the friendships they have made are long lasting. That the majority of teachers are very helpful in class,
keep them engaged, show respect and caring, and are there for the students when they need it. The
security guards also are helpful and caring in school. They expressed appreciation for the in-school
celebrations and after school events/activities available to them. When students were asked how South
Middle School can improve, they asked that those teachers that lack respect towards students to
understand them more as individuals. They also requested there be more afterschool programs and
sports, also more bussing available so they can participate (many students said they did not do a sport
because there was no way for them to get home afterwards).
After digesting this information from the students, the team kept the student experience at the forefront
of their minds. Based on their responses we recognized students want a more welcoming and safe
school environment. We recognized that students expressed the need for keeping class engaging
without assignments feeling like a way to control student behavior. Much of the student interviews
informed the strategies on commitment 3 where we plan to implement CREW and more culturally
responsive pedagogy PD for teachers. Our aim is for teachers and students to build positive
relationships and for the curriculum to be informed by the diverse student body. Additionally, their
response informed commitment 1 and 2 by including more daily reading and writing and school wide
initiatives. Our goal is for students to feel accustomed to making reading and writing part of their
everyday learning experience, personal lives and raising classroom engagement.
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Next Steps

Next Steps

Sharing the Plan
Schools in the CSI Model
As you develop your

https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-5.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/pre-scep-team-meeting-planning-session-5.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-rubric-pdf.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/scep-minimum-expectations-pdf.pdf

